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Roll’s  Landing  Condominium  Association , Inc .

Annual  Meeting  Minutes

Feb . 14  2026   10 :00  a.m .

In  Clubhouse  in  Person  and  Via  Zoom  Conference  Call

Meeting  was  called  to  order  at  10 :40  a.m . by  President  Dennis  Hernandez .

A quorum  was  established  with  67  residents  via  Zoom , Proxies  and  In -person .  Voting

was  done  via  Proxies  and  In  Person  Ballots .

Barbara  J Oliveira , CAM, PCAM  was  also  present .

Annual  Meeting  Minutes :  A motion  was  made  by  Daniel  Hertig  and  seconded  by  Kathy

risk  to  approve  the  February  21 , 2025  Annual  Meeting  Minutes  as  amended .  The

motion  passed  unanimously .

Financial  Report :  Treasurer  Harold  Snead  provided  an  update  on  the  financial  affairs

of  the  Association  with  information  regarding  the  SIRS  report  and  status  of  the  Audit

being  done  by  an  independent  Accounting  Firm .

Project  Updates :   Dennis  Hernandez , provided  an  update  on  the  status  of  the  projects

that  have  been  completed  along  with  the  ongoing  projects  of  the  Dock , Anderson

House , Clubhouse , Gutters , Fountain  Repair  Project , Tennis  Court  Lights  and  Tree

Removal .

Committee  Reports :

Janice  Reed  of  the  Social  Committee  recapped  the  new  games  and  the  success  of  their

fund -raising  dinners .

Maaike  Bose  of  the  Landscape  Committee  provided  an  update  on  the  landscape  within

the  community  and  announced  her  retirement .  A new  leader  is  being  sought .

Ed  Schwartz  provided  an  update  on  the  Status  of  the  Library .

Question  # 1:  A motion  was  made  by  Ed  Schwartz  and  seconded  by  Suzanne  Wilcox  to

Rollover  surplus  funds  ( if  any )  in  the  Operating  Account  from  Fiscal  Year  2025  to  the

Budget  for  Fiscal  Year  2026  in  accordance  with  IS  Ruling  70 -604 .  The  Vote  count  was :

65  Yes  and  2  Invalid  votes .  Motion  Carried

Question  # 2 :  A motion  was  made  by  Ed  Schwarts  and  seconded  by  Suzanne  Wilcox  to

approve  the  Waiver  or  Reduction  of  the  Funding  of  Statutory  Reserves  for  2027  if

necessary .  The  Vote  Count  was :  63  Yes  –  1 No  –  1 Abstain .  Motion  Carried .

There  was  no  Election  necessary  as  there  were  two  positions  open  and  two  Intent  To

Run  Applications  Submitted  for  the  positions .  The  Organizational  Meeting  will  follow

immediately  at  the  end  of  the  Annual  Meeting .  The  Meeting  is  open  to  the  Members .



The  2026  Board  Members  will  be : Daniel  Creviston , Christine  Garus , Kathleen  Hague ,

Dennis  Hernandez  and  Harold  Snead .

A Question  and  Answer  period  took  place .

Adjournment : A motion  was  made  by  Jack  Breeshaw  and  seconded  by  Suzanne  Wilcox

to  adjourn  the  meeting .  Motion  carried .  Meeting  adjourned  at  12:40  P.M.

Respectfully  Submitted :

Christine  Garus

Secretary ,

Board  of  Directors


