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Roll’s  Landing  Condominium  Association , Inc .

Board  of  Directors

Meeting  Minutes

December  5, 2025  3 :30  p.m .

In  Clubhouse  in  person  and

Via  Zoom  Conference  Call

Proof  of  Notice :        Meeting  was  posted  and  emailed  in  compliance  with  FL Statue  718 .

Call  to  Order :        Meeting  was  called  to  order  by  President  Dennis  Hernandez .

Quorum :        A quorum  was  established  with  Harold  Snead  and  Dennis  Hernandez  present

in  person , Chris   Garva , Dan  Creviston  and  David  Necessary  present  via  zoom .

In  addition , Barbara  Oliveira , PCAM  from  Star  Management , 19  residents  attended  in

persons  and  20  residents  were  attending  via  Zoom .

Minutes :  A motion  was  made  by  Dan  Creviston  and  seconded  by  Harold  Snead  to

approve  the  minutes  of  September  18 , 2025 .  Motion  carried .

Financial  Update :        Harold  reviewed  the  Financial  Report  that  had  been  submitted  to  the

Membership  earlier .        No  action  needed .

An  in -depth  explanation  on  the  proposed  2026  Budget  process  was  presented .  The

official  Budget  Meeting  will  be  December  30 , 2025  at  3 :30  P.M.

Unfinished  Business :  Dennis  provided  an  update  on  the  status  of  the  repairs  and

scheduling  for  the  Buildings , Carports , Anderson  House , Docks  and  Drainage .  A

discussion  on  mulch  took  place

New  Business :  No  new  business  at  this  time .

Board  Member  Comments :  No  additional  comments  were  made .

Resident  Comments :  Resident  brought  forth  the  following  concerns :

Electricity  in  Carports

Night  Lights

Tennis  Courts - Pickleball  Courts -Shuffleboard  Courts

Differential  in  monthly  maintenance  fee  between  Section  A and  Building  10

Comcast

Adjournment : A motion  was  made  by  David  Necessary  and  seconded  by  Harold  Snead

adjourn .  Motion  carried .  Meeting  adjourned  at  4 :43  P.M.

Respectfully  submitted ,

Barbara  J Oliveira , PCAM ®



Star  Hospitality  Management


